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INSTRUCTIONS:

Answer Question One and any other two.
Question one carries 30 marks while all others are 20 marks each
All answers must be in essay form

Q1. a) Explain the roles of the contemporary manager in the modern organization.

(15

marks)

b) Discuss the importance of control as it relates to other managerial functions.

(15marks)

Q2. Discuss various strategies that leaders can use to manage change in organizations.

(20marks)

Q3. Distinguish among strategic, tactical, and operational plans and explain the

benefits of planning. (20marks)

Q4using relevant examples for illustration, examine various tools for measuring

organizational performance (20 marks)

Q5. Explain how decisions are made within an organization and how those decisions

are communicated to the various stakeholders. (20marks)
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