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INSTRUCTIONS:

1. There are two sections in this paper.

2. Answer 5 (five) questions in total.

3. Answer questions 1 and 2 from SECTION A and any other 3 (three) questions from
SECTION B

4. Start every question on a new page

SECTION A
Question 1 (20 Marks)

a. Explain the key characteristics of a project (5 Marks)
b. Describe the responsibilities of a project manager (5 Marks)
c. Differentiate a project from a program (5 Marks)
d. Describe the stages of team development in project management ( 5 Marks)

Question 2 Case (20 Marks)

a. Discuss the importance of monitoring and evaluation in project management (10 Marks)

b. Discuss stakeholders and their roles in project management (10 Marks)
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SECTION B: Choose any 3 (Three) questions from this section

Question 3

Describe a project cycle (10 Marks)

Question 4

Discuss the project management functions (10 Marks)

Question 5

Give and discuss an example of a project that is currently ongoing in health care in Kenya

(10 Marks)
Question 6
As a practicing nurse, discuss how you would apply knowledge and skills in project management
in practice (10 Marks)
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