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Section A. compulsory question

1. Explain the following concepts in program planning giving relevant examples 
(Each 10mks)

A. Community needs assessment

B. SWOT analysis

C. Stakeholder management

D. Force field analysis

Section B: Answer any THREE questions

2. Kanyutu is an area that is agriculturally productive. Of late so many cases of 
malnutrition has been reported in the area and this has caught the attention of the 
county government.  The governor has requested you to conduct a situational 
assessment to confirm whether this is a real or perceived problem. Explain in 
details the process of conducting a situational analysis. (20mks) 

3.  Describe the planning process in programme management. (20mks)

4. Describe using a practical community health program the use of  Log-Frame  as 
a program  implementing tool.          (20mks)

5. Explain in details the role of the process of monitoring and evaluation in a health
programme.  (20mks)


