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INSTRUCTIONS:  

 Answer question one and any other two questions 

 

1.          (a) Describe five fundamental principles of planning as developed by Koontz and 

 o’Donnel.          [10marks] 

(b) With suitable examples in each case, distinguish between multiple use planning and 

single use planning.         [4marks] 

 (c) Explain five ways in which planning is useful to an organization.  [10marks] 

 (d) Discuss the need for economic planning in a developing country.  [6marks] 

2.  (a) Discuss the approaches to planning.      [12marks] 

 (b) Highlight the rationale of planning in developing countries.   [8marks] 

3.  (a) Planning is the most fundamental function of management. Discuss five limitations of 

planning for development.        [10marks] 

 (b) Describe five features of planning .     [10marks] 

4.  (a) Discuss the process and the needs of development planning.   [10marks] 
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 (b) Describe the main steps in the situational analysis model of planning.  [10marks] 
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